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Step 1: Goal and Strategy
[bookmark: _GoBack]Nike is a manufacturing company for footwear and is the biggest in the U.S Its supremacy in the sports trade is irresistible. Nike has proven its digital prowess by investing in e-commerce, where they have an app for scanning foot to tell the clients' accurate size. Some models, such as the Vapormax model, are made lighter by producing them with airbags. In 2016 they created a shoe with i-pods for tracking distance and pace. Nike is also opening more stores and venturing into market places such as Amazon.Nike has been focused on reaching consumers directly through emotional brandings, like their slogan of "just do it," a mantra that helps clients achieve their goals; this has proven how conscious they are in investing in the community level support dealing with climate change issues. According to Urbanik&Jao (2020), Nike has also made an excellent investment in women, whose production of clothes and shoes is more significant than men's in the U.S market, producing more than 25% of Nike's revenue. Co-branding with various sports like the Olympic has been a go-ahead for Nike in outperforming its competitors like Adidas, who spend a lot for the official sponsor position. Nike has also invested in the direct-to-consumer business, which has highly increased the sales of the company.
Step 2: Revenue Outlook
 Nike has a current market value of not less than $130 billion with a growth rate of 15%. Most of the sales in the company are from the sale of footwear worldwide. The revenue growth of Nike has grown, thus currently making huge profits, especially by the use of digital strategy. The company also recorded a 59% increase in online sales since the pandemic hit. The e-commerce sector is on its way, accounting for up to 50% of sales soon. Nike’s revenue has been known to be used in strengthening and promoting the brand.

	





















Reference
Urbanik, D., &Jao, D. (2020). New techniques for SIDH-based NIKE. Journal of Mathematical Cryptology, 14(1), 120-128.

	
